In advance of the 13th, we would ask you to prepare by doing several things:

1. For the “What is New Hampshire?” session:  

a. Please read David Watters’ booklet Where is New Hampshire. (This was given to you at the end of our retreat.)

b. Please review the eVersion of the booklet “What is New Hampshire?” paying particular attention to the information on the Seacoast region.  (You will shortly receive a hard copy of this booklet.)

c. Please review the four documents that are attached.  They were prepared by Steve Norton (’07), Executive Director of the NH Center for Public Policy Studies, and will form the basis of small group discussions later that morning.  You will be assigned to one of four groups, but please read all four papers in advance and begin considering your responses to the questions.

2. For the “Arts in New Hampshire” session:

a. Please familiarize yourself with an arts organization in New Hampshire (If you are associated with one, please select another.) and consider the following:

i. The Mission of the organization

ii. The nature and operation of its Board

iii. The organization’s success realizing its Mission

iv. The organization’s finances

v. Its strengths, weaknesses, and opportunities

vi. The organization’s relationship to the larger community (e.g., region, state)

